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• How do we find $168 million for Fulton Houses ? 

• How do we find $32 billion for NYCHA ? 

"Enabling people to exercise their collective power is one of the ultimate goals of social 
movements.... [Progressive social movements need to challenge the excessive power 
and influence of the elite minority...." To do that, one needs to understand "how power 
is used and achieved." [Moyer 12). 

Powerholders lead Government institutions that distribute most of society's benefits to 
an elite mintority at the top and most of the costs to the majority, especially at the 
bottom. Consequently, powerholders try to keep their actual policies hidden from the 
public, because there is a fear that the public would rebel if the public knew this reality. 
Powerholders do this by having a two-track system of official policies and practises vs. 
actual policies and practices. [Moyer 15) 

"The strategy of social movements, therefore, is to alert, educate, and win over an ever- 
increasing majority of the public. FIRST, the public needs to be convinced that a critical 
social problem exists. THEN, it must be convinced that policies need to be change. 

AND THEN, a majority of people must be mobilised into a force that eventually brings 
about an acceptable solution.... The best way to inspire the public to be actively 
involved in creating social change is to show, continuously, over time, the gap between 
the powerholders' actual policies and programs and the culture's values and beliefs. 
Highlighting this gap is the most critical consciousness raising work and lies at the 
center of social movement strategy." [Moyer 17) 

Individuals and groups working together must adopt common demands, and they must 
work toward achieving their common demands by following a grand strategy. "Without 
a grand strategy, the disparate activists and groups involved in a movement do not have 
a common, consistent basis for planning, organizing, and evaluating their efforts and 
supporting each other. This leads to inefficiencies and unnecessary dissidence as 
groups go off in contradictory directions. Moreover, without a grand strategy, there is 
no basis for challenging people and groups, including agents provocateurs, who either 
inadvertently or intentionally undercut the effectiveness of social movements." 

[Moyer 17) 

NOTES ON THIS HANDOUT : The sensibilities of "Doing Democracy : The MAP Model 
for Organizing Social Movements," by Bill Moyer, informed this handout and this 
workshop, augmented with experiences of activists, including by the group, ACT UP. 
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How can people work together, even though 
they form themselves into separate groups ? 

The AIDS activist group ACT UP achieved their social movement goal of having society 
create and approve medical treatments for HIV and AIDS. Under immense stress, 
including personal crises, activists also dealt with organizational pressures, including 
conflicts between personalities. How did they succeed ? ACT UP succeeded, in part, by 
relying on affinity groups. Because ACT UP was primarily a direct action group, the 
work of affinity groups was centered on planning, participating in, and supporting direct 
actions. Fight For NYCHA approves the use of affinity groups. 

"Affinity groups are self-sufficient support systems of about 5 to 15 people." A number 
of affinity groups may work together over a long-term toward a common goal in a large 
action, or one affinity group might conceive of and carry out a one-time action on its 
own.... "Affinity groups serve as a source of support and solidarity for their members.... 
[A]ffinity groups are generally encouraged to develop any form of participation they 
choose." 

SOURCE : https://actupny.org/documents/CDdocuments/Affinity.html 

Powerholders prey on activists, who are naTve or 
who give automatic obedience to powerholders. 

Activists need to challenge powerholders by saying "NO" to powerholders, who violate 
our values and sensibilities of fairness. Activists must also reject powerholders, who 
keep promoting policies that favor privileged and powerful elites. 

To approach having a winning strategy, participants of social movements must embrace 
the effective role traits of Citizens and Rebels, and then pivot to and interchange 
between the effective role traits of Reformers and Change Agents. Activists must be 
mindful not to fall into the trap of following "politically cautious" non-profit groups. 
Activists can recognize, in part, their effectiveness by the responses by powerholders, 
who begin to seek to undercut activists by isolating them from each other and by 
offering individuals opportunities for personal gain rather than working for the 
common good. 

Exercising collective power. 

The political system is not designed to be democratic. Power is concentrated at the top 
for the elites. If electeds don't find the money for NYCHA, politicians must be primaried, 
ideally by public housing tenants. Please register to vote - and vote as a collective. 
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ALLIES 

OPPONENTS 

OPPORTUNITIES 

THREATS 
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Inside Strategy 

Outside Strategy 

Carrot Approach 

I | Identify Key Influencers 

I | Identify Key Influencers 


1 1 Stay On Message 

1 1 Stay On Message 


1 1 Get Attention Online 

1 1 Get Attention Online 


1 1 Get Attention Offline 

1 1 Get Attention Offline 


I | Know How Much Time / 
Resources to Allocate 

I | Know How Much Time / 
Resources to Allocate 


I | Know How to Measure 
Your Impact 

I | Know How to Measure 
Your Impact 


1 1 Have and Use Tools 

1 1 Have and Use Tools 

Stick Approach 

I | Identify Key Influencers 

I | Identify Key Influencers 


1 1 Stay On Message 

1 1 Stay On Message 


1 1 Get Attention Online 

1 1 Get Attention Online 


1 1 Get Attention Offline 

1 1 Get Attention Offline 


I | Know How Much Time / 
Resources to Allocate 

I | Know How Much Time / 
Resources to Allocate 


I | Know How to Measure 
Your Impact 

I | Know How to Measure 
Your Impact 


1 1 Have and Use Tools 

1 1 Have and Use Tools 
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